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JONK

‘Joy Of Not
Knowing’

At Bacton Primary School our children are...

At Bacton Primary School
we work hard to promote

and develop our 6 core
M learning behaviours.




‘together aspire,
together achieve,
together we are
stronger...’

Our uniform provider is - My Clothing. All items can be ordered at www.myclothing.com Please ensure when ordering uniform that it is for
Bacton Primary Norfolk and Not Bacton Primary Suffolk.

....PLEASE BRING PE KIT IN ON A MONDAY AND TAKE IT HOME ON A FRIDAY....

‘The better your reaalina ge+9, the better your wri+ina ge+9’ - get lost in a book every nigh-IJJ



http://www.myclothing.com/
http://www.myclothing.com/

Attendance

‘Learning Alongside Sessions’

We do lots of joint learning days where parents are always welcome to join in






http://www.coastalfederation.com/

A little bit about how The Coastal Federation works.....

by Annie Edwards
(Federation Chair of Governors)

The Coastal Federation was set up four years
ago upon the retirement of the three Headteachers
- all at the same time! This gave the Governors of
each school the opportunity to think differently
about how their schools could continue to be
sustainable in regard to ever-diminishing budgets
and the difficulty of recruiting 3 high calibre
Headteachers at the same time in close
geographically locations (two schools sharing the same site) The Local Authority,
which fund schools, say that schools under 120 pupils, although crucial in our
small village communities, are expensive to run and can become isolated with
regard to school improvement.

The three separate Governing Bodies decided to form a hard-federation- this is
when separate Governing Bodies come together to form a single body made up of
existing Governors from each school, over the last three years new Governors
have also joined the team.

We appointed an Executive Head (EHT) - who has overall responsibility for the
300 children and large staff teams, buildings and finances. The EHT is
accountable to the Governing Body for the standards and results in each school.

The diagram above shows the structure of The Coastal Federation, which is

cost-neutral, compared to a traditional model of three separate headteachers. The Heads of School, alongside the Phase 1 and 2 Leaders (at MIJS) are the day-to-day contacts for parents,
should any issues escalate further than your child’s class teacher. Although the EHT is based at the Junior School, due to the nature of the role (overseeing the three schools) is a more difficult
person to guarantee being able to ‘catch’ first thing in the morning or after school but is more easily contactable via email or phone (exechead@coastalfederation.com) in order to arrange a

meeting. You can also contact me - chairofgovs@coastalfederation.com regarding any school issue.

I hope that this summary gives you an idea of how The Coast Federation ‘works’. In the end, it is only a structure and although important, it's the day to day contact with our super teachers and
support staff that make the big difference to your child’s time at school.

‘Together we are stronger’
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